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The Evans Approach to Change Management

It is globally recognized that the only constant in both the private and public sectors is CHANGE. 
Evans’ Change Management method focuses on the human element and assists leaders to 
enable their organizations to improve mission delivery by making the complex and challenging, 
simple and solvable. We have a history of effectively delivering sustainable organizational 
improvements using a holistic systems approach to optimize the mix of people, process, and 
technology in our clients’ business environments. 

Evans’ Change Management process is based on a diagnostic, human-centered, intervention-
based approach to:

 Support an organization to transition from a current state to a future state.
 Help individuals, groups, and organizations embrace changes in their business 

environments.
 Ensure changes are smoothly and successfully implemented.
 Make sure benefits of change are achieved and sustained.

The Evans method, like many other approaches, evaluates change readiness (or change risk) in 
terms of the change program’s drivers for change, change conditions, and change program 
characteristics. Evans’ method distinguishes itself from other approaches to change 
management by also focusing on organizational capacity for change (risks) in the context of the 
change program, and the probability of success when the program is evaluated with an 
organization’s unique attributes in mind.  

The goal of reviewing change from the perspective of capacity in the identified areas is to tailor 
the change management strategy and tactics to ensure:

 Committed Leadership: Leaders, sponsors, line managers, and supervisors who 
articulate, empower, and sustain change

 Change Ready Organization: An organization ready, willing, and able to accept and 
commit to the change

 Organizational Alignment: Change aligned with the organization's strategy, rules, and 
values

Evans defines change management as the process of helping 
people understand the need for change and motivating them to 

take actions which result in sustained changes in behavior.
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 Resource Integration: The processes, systems, people, and support required to sustain 
the change

The final element that we address through our review of capacity is the ability to measure the 
results of the change effort, such that we can assess the change impact. This assessment is not 
only measured in terms of the impact of the change initiative itself, but the impact on 
organizational capacity for change in the future – or change maturity.

The Value of Effective Change Management

Evans takes a holistic systems approach to optimizing the mix of people, process and 
technology in our clients’ business environments to effectively deliver sustainable 
organizational improvements. Evans’ Change Method focuses on the human element and 
assists leaders to enable their organization to improve mission delivery by making the complex 
and challenging, simple and solvable. Our approach is a tried and tested methodology that 
helps us ensure our clients are implementing more effective program planning and design and 
is equipped to successfully execute and 
govern strategic initiatives that realize 
targeted outcomes. 

Through our human-centered approach to 
supporting transformative change, our 
clients enjoy a fuller realization of targeted 
benefits from transformative efforts as 
depicted in Figure 1. 

Whether in the public sector or for 
commercial entities, people are going to be 
the key actors that can impact a change 
initiative’s effectiveness.  

Experience Based and Individually Tailored

The Evans Change Management process is a diagnostic driven, human-centered intervention-
based approach. It is not a set of sequential steps that should be followed. It must be adapted 
to reflect the nature of the change, the phase of the change being addressed (pre-
implementation, implementation, or post-implementation), what have been assessed as the 
highest risks for change success, and the specific change context.

The Evans Change Management process accommodates the reality that most organizations are 
experiencing multiple change initiatives being undertaken concurrently. The change 
management process addressing a single change initiative has two main components:

Figure 1 – Evans’ Impact in Minimizing
Disruptions from Change
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 Effect Human-Centered Change: This component comprises three core activities 
designed to diagnose the current situation based on the nature of the change and 
accompanying risks; based on the results of the diagnosis, a plan is prepared with 
specific change strategy and interventions designed to ensure the change is successful; 
and the change interventions are then deployed in accordance with the plan.

 Evaluate Impact & Adjust: This is an ongoing activity to monitor the impact of the 
change interventions, assess benefits delivered, and evaluate whether the change has 
been institutionalized. Based on this assessment, there may be adjustments in the 
change management plan, new targeted interventions, or it may be recommended to 
conduct a new diagnosis of a specific area pertaining to the change. 

To accommodate the “portfolio perspective” on change, the Evans Change Management 
process has an additional component that addresses the practice of optimizing and overseeing 
a number of concurrent change initiatives and beginning a portfolio change management 
initiative.

 Mature Meta-Change Capacity and Portfolio Change Management: Evans not only 
recognizes that change is constant but helps organizations to improve their capacity to 
absorb change in the future. It is about building resilience in an organization, where 
resilience is the ability to absorb large amounts of disruptive change without a 
significant drop in quality and productivity.

Evans has experience both leading change and teaching organizations to lead change 
themselves. Our services can therefore be customized to fit each client’s needs, offering 
everything from comprehensive, start-to-finish project change management, to customized 
change leadership training and coaching. This unique and highly tailorable approach to change 
management ensures that each group’s change needs are met and that they are positioned for 
change success now and in the future. 


